DEVELOPING AND SUPPORTING FABULOUS TEAMS

THE ART OF RETENTION
NAVIGATOR TOPIC GUIDE |
Kemba Marshall, MPH DVM DABVP (Avian) SHRM-CP (she, hers) / /

What is employee retention?

Employee retention is the measure of employees who are hired and remain with an organization for a
defined time period. The art of retention is how a workplace engages, listens, and responds to employees,
thereby creating a positive culture and maximizing employee retention.

A 15-minute meeting?

The Journey for Teams educational modules are designed for a 15-minute block because veterinary
workplaces are busy! We recognize that more than 15 minutes is needed to discuss employee retention in
depth. After the meeting, we hope the team will be inspired to explore this topic further as a team or
individually. Check out Dr. Marshall’s resources at the end of this guide.

Let’s begin!

Refer to the Navigator Handbook 1.0 and the steps below to help you lead and facilitate discussion about
brave spaces.

0 To begin the meeting, welcome everyone to the room by name.

9 Remind the group that the culture of a Journey % @
for Teams meeting embodies engagement,

open-mindedness, respect, and compassion.
ENGAGED OPEN-MINDED RESPECTFUL COMPASSIONATE

e D Play the “The Art of Retention” video.

9 Read aloud the 3 take-home messages from the 3-2-1 Discussion Guide:
* Organizational culture and employee experience are deciding factors in retention.
o Efforts to retain should outweigh efforts to recruit.

¢ All employees should have stay interviews and individual development plans (IDP).
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https://www.journeyforteams.org/wp-content/uploads/2022/10/JourneyForTeams_NavigatorHandbook_1.0.pdf

e Ask for 1-2 comments on the take-home messages. Try to keep it brief to respect the
15-minute time commitment.

e Read aloud the 2 questions from the 3-2-1 Discussion Guide.

Question for the team:

How can we improve our workplace culture to increase retention and make new hires feel
welcome and supported?
Spend a maximum of 5 minutes discussing the team question.

Question for individual self-reflection:
No need to share answers or thoughts with anyone.

What new skills would you like to develop that can advance your career and contribute to
team success? Think about what you want to see in your IDP.

The most important part of the meeting

As a team, decide on 1actionable and measurable behavior change to implement in your workplace.
Consider 1 from the list below, or come up with your own idea.

] Commit to individual development plans for each team member.

[ Review the written policies and procedures with the team and ask for suggestions if they are incomplete,
not working or out-of-date.

] Promote the development of Employee Resource Groups (ERGs)—a voluntary group of employees who
share similar interests and goals that work to foster DEI.

Our actionable idea

[
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Invite the team to self-reflect. Team members may consider and commit to 1 personal
behavior change (no need to share them with anyone).

[] Identify areas of interest you would like to learn about or new skills you would like to acquire and
talk about them during your individual development plan meeting.

[ ] Make a special effort to welcome new hires and model the workplace culture that your team is building.

Q Thank everyone for contributing, and congratulate yourselves on how much you
accomplished in 15 minutes!
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The inclusion of resources by this author does not imply or constitute an endorsement by the American Veterinary Medical Association or the
Veterinary Medical Association Executives.
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